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Creating the UX strategy for the PandaDoc's Editor, we need to cover certain understanding

levels to move forward.

COMPONENTS OF UX STRATEGY

The path we UXx
"7 sTratEGY
How we’ll know if
we’re making progress GOALS
Improved future state of where the
user experience is going and why VISION /
NN/g

We start with Vision and describe Goals. According to those inputs, we're able to create a

Plan. In addition, there are plenty of heuristic issues we need to consider. We are talking

about design/technical debt and information architecture problems.
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Speaking about the Vision, it's important to clarify the primary directions we have and want to

improve.

WYSIWYG editor There are plenty of options for advanced
document formatting we might want to add.

Imported files conversion Users upload local files for further editing in
to PandaDoc native format PandaDoc

Operations with uploaded Users import PDF files, making modifications if
PDF files needed

Template generator based The approach is when the system proposes

onh user needs necessary templates according to user
requests
Workflow settings Signing order, approval flow, etc.

How does our current planning approach look?

1. Metrics definition we would like to increase.
2. We compose short-term goals that will help us to achieve the desired result.

3. We arrange the prioritisation of the tasks according to user requests, available data, and
estimated effort (not always).

The current state of the Editor reflects all consequences of the feature-based approach. This
module tries to cover dozens of scenarios lacking the main direction.

As a result, we are constantly facing the following problems:

e Solutions developed by different teams aren't aligned.

e All changes try to be the most prominent thing on the screen because it's new, and we
desperately want users to notice it.

e Solving particular interface problems, you never know how exactly the module is
intended to expand.

To fix that, we can start with two steps:
1. Define existing architectural problems.

2. Describe the basic principles we should consider when making any interface changes.
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Information architecture

Current state and problem

Let's set up our vocabulary of detailed document view sections.

world, you need a partner who can help you take advantage of marketing opportunities across a variety of

i alade L

S [_sona |
+2 Invite ? Need hel
Draft « $0.00 All documents - Updated 8 minutes ago APPBAR o B o r @
@1 + Document TOOLBAR "+ | Content X
Omnom N 0 BLOCKS
3 pages -an
Add Headings and they will appear in your table of contents. He Text Image
1 =
— About us [ Video Table
@ Pricing Quote
pJ  Whatis PandaDoc? Ak Builder
el e — \ Table of Page break
T \ contents
A\
2 FILL Agiy —
- RIGHT PANEL
m CONTENT AREA Start typing name or email
' ‘ Text field Signature
WX,
-
( Initials Date
) h Checkbox Radio
H butt:
3 Emily - N\ T
Watch on @3 Youlube Account ExecutiveySMB )
Dropdown Card details
Our company is a full-service digital marketing agency based in San Francisco. In today'’s digital business Collect files stamp

The Application bar (App bar) contains general information about the document, primary

actions, and some settings.

The Toolbar is mainly used for Bundle creation, Undo/Redo actions, and textual block

properties (when they are selected).

The Content area is the actual document users create.

The Right panel depends on the selected item within the toolbar and contains relevant

properties for block management, recipients, workflow, and overall document settings.

The Left panel contains a page preview.

We will highlight some prominent issues from different areas and show their connection. The

numbering of problems doesn't correlate with their importance.
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App bar

1. The contextual menu contains inconsistent deprioritized options.

—  Bundle name .
= = T o B e : =)
r $0.00 All documents = Updated Jan 16, 2023
R 2 + Document Settings «
Workflow

Version history
About us Resolved comments/suggestions

Collaborate
Our company is a full-service digital marketing

agency based in San Francisco. In today's digital
business world, you need a partner who can help
you take advantage of marketing opportunities
across a variety of channels in realtime. Our

Transfer data to =

Convert to Template

company combines a data-driven approach with Fayolitsetip] Wt lLetite
knowledge gained from years in digital marketing to Download
deliver results to our clients. olor
Print .
Delete B
Headings >
Text >
TABLES
Table >
Pricing table >
Table of contents >
_
PAGE \
Background >
A = - |

Several times I've heard team members call it the graveyard of actions due to the

massive amount of scattered not-so-popular-but-still-kinda-important options.

2. This context menu isn't aligned with the 3-dots menu from the lister. Having the same

menu items for entities with different views is vital.

Documents All Q search (=]
D Al Date ¥ Status v Owner ¥ Recipient ¥
Shared with me
Title Status Value  Modified v =
Trash
Collaborat
— New form =3 ollaborate
FILTERS >
Duplicate
Created by me
I Move
hip Proposal ¢
Upcoming renewals “ R
Expiring soon o
Extend expiration
1 Y
FOLDERS + Add tags
1 Bundle name $0.00 A Change status
Ivan Konenko, Morph Ema v w
New form Download
Business Proposal Template UK i
Sponsorship Prop... P P ® Expired $0.00 oy Ve @il

Ivan Konenko, Ivan Konenko v
Move to trash
Bundle name

® Expired $0.00 (g Jul12,2022
Mo Rph, Ivan Konenko v .
Mortgage Proposal Template $0.00 £ 17,2022
New Document raft $0.00 ¥ May 26, 2022
Mo Rph, Ivan Konenko v .
= Draft $0.00 May 25, 2022

For example, we can transfer ownership, change status, or manage tags in Lister, but for

some reason, not on the detailed document view.
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3. Such a trivial thing as document downloading is hidden in the third [!] level of the

context. It looks like an attempt to hide the ability to download documents due to the

poor formatting of exported files. Rarely used Workflow settings are on the same level.

@ 2

Bundle name

+ Document

About us

Our company is a full-service digital marketing
agency based in San Francisco. In today's digital
business world, you need a partner who can help
you take advantage of marketing opportunities
across a variety of channels in realtime. Our

g 22 Manage

\

o RO : &
Settings
Workflow
Version history

Resolved comments/suggestions

Collaborate

Transfer data to =

Convert to Template

company combines a data-driven approach with Layout setup US Letter
knc?wledge gained frorv}1 years in digital marketing to SermibedleedhEn b Download
deliver results to our clients. Slor ‘
Print
Download as separate .pdf
PHY
Download as separate .docx Delete
( Headings >
\ Text >
\
TABLES
Table >
Pricing table >
Table of contents >
X
Background > P
TTL number, grouped by types (.docx, .pdf)
— Bundle name 9 .
= 22m :
raft + $0.00 All documents « Updated about 1 hour ago anage o B 0 : e
@ 2 + Document Workflow X

Research & Planning

Based on preliminary findings of [Client.Company]’s current affiliate program within [Affiliate Network], we
have put together the following recommendations to ensure optimum performance:

5|

Publisher Recruitment and Optimization

One of the first things [Sender.Company] will do is
analyze the publishers that are currently within
[Client.Company] s affiliate network to determine
the top performers and optimize the offers and
content provided to those publishers. We will
maintain open communication with the top
performers to ensure that they always have what
they need to properly promote [Client.Company] .

Commission Structure

&

Trademark Plus Term Bidding

We will work directly with one or two trusted
publishers and allow them the exclusive rights for
trademark plus bidding. These publishers specialize
in trademark plus terms and operate in a manner
that will optimize your paid search campaigns as
well as your affiliate program.

Customize the lifecycle of your document
by adding steps below.

ocument has been created

oroval before i

Require document's ap|

The document has been sent to recipients

Recipient has viewed the documen

or payment
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4. We have different-looking controls in the header and the right toolbar that do the same.

Bundle name

Draf $0.00 All documents « Updated Jan 16, 2023

@2 + Document

About us

Our company is a full-service digital marketing
agency based in San Francisco. In today’s digital
business world, you need a partner who can help
you take advantage of marketing opportunities
across a variety of channels in realtime. Our
company combines a data-driven approach with
knowledge gained from years in digital marketing to
deliver results to our clients.

Enter value

- P

om0 : ®

©

o

® O

Recipients X

Add at |least one recipient to view
and/or sign your document

Start typing name or email v

SIGN IN ANY ORDER

Morph Ema Signer
mOrph3ma@gmail.com

Ivan Konenko Signer >
ivan.konenko@pandado..
Set signing order

Approval required

RECIPIENT PERMISSIONS

Document forwarding

A/
Allows you to forward this document to
another recipient. They will be added

asaCC.

Signature forwarding L)
Allows your recipients to forward this
document to others for signing

X

Suggest edits

There are several cognitive issues we observed during user interviews:

e It's difficult to distinguish the entity type we open (Document, Template, CLI).

e The right side of the header is overwhelmed with controls "Manage", "Invite",

"Share", and icons.

e Avatars representing document actors are often misinterpreted as the "being in

the document right now" pattern.
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Toolbar

1. The expensive real estate of the top toolbar works exclusively for the properties of text

blocks. Any other element of PandaDoc doesn't use this panel.

Bundle name

= g;'_ Manage +2
Draf $0.00 All Updated Jan 16, 2023

All documents

fii
il

R 2

ic
>
1"
Il
]
1]
1

+ Document Normal text Arial 15 B I

i

About EIEYEIER]

Our company is a full-service digital marketing
agency based in San Francisco. In today's digital
business world, you need a partner who can help
you take advantage of marketing opportunities
across a variety of channels in realtime. Our
company combines a data-driven approach with

5

knowledge gained from years in digital marketing to
deliver results to our clients.

Enter value

Lo I ]

° | Content

oo BLOCKS

an
Text

me

=

)] Video

@ Pricing
table
Table of
contents

Image

Table

Quote

Builder

Page break

FILLABLE FIELDS FOR

Morph Ema

Text field

Initials

Checkbox

Dropdown

Collect files

Signature
Date

Radio
buttons

Card details

Xy
)

Stamp ’\ J)

The problem becomes more prominent considering the upcoming mode selector.

B1 w ~

Master Subscription Agreement
1page +

Master Subscription Agreement

This proposal (“Proposal”) is made between PandaDoc, Inc., a Delaware corporation and the
signatory to this Agreement (“Customer”) as of the effective date set forth below.

1 Professional Services

If applicable, PandaDoc shall perform the professional services set forth in Exhibit A. All
work performed as part of these professional services is defined as the “Deliverables”.

2 Indemnity

Customer will indemnify and hold PandaDoc, and its respective subsidiaries, affiliates,
officers, agents, employees, representatives, and assigns harmless from any costs, damages,
expenses, and liability caused by Customer’s violation of this Agreement.

3 Support and Maintenance

During the term of the Subs;
Exhibit B.

4 Term and Termination

L o ol o fo Ll Lol PN TIPS Ll H l

. Master Subscription Agreement
= P 9 K +& Invite o B\
Draft with Suggestions available - $0.00 All document Jpdated just nov

© Need help ‘\‘?‘

F42 suggesting ~
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Content area

1. Floating toolbar items and detailed property lists are inconsistent for different content

types. This is a huge and deep topic, but it's the same issue on a high level.

Bundle name
= ME 2% Manage
Draft - $0.00 All documents + Updated about 1 hour ago

3 2

+ Document

Android App Development Template
7 pages ar

+& Invite o B o

O «

TYPOGRAPHY

Color .

Font size n

? Need help e

Header and Footer X

Text style B I U
Capitalization None

Line spacing 15

Text alignment

HEADER

Background color N
Show border

FOOTER

Background color N
Show border

BORDER

Border color

Border type Standard

2. We don't show any properties in the floating panel using the top toolbar for the text

block. “Detailed” properties contain several additional settings and duplicated actions.

We don't need to open additional settings to customize this block type.

— Bundle name
= M[e;‘. Manage +2 Invite m o B o ? Need help e
Draft + $0.00 All documents « Updated Jan 16, 2023
P + Document Image X
CONTENT 9r BACKGROUND
Background color N
ADVANCED FORMATTING
About us Set padding, margins, etc.

Our company is a full-service digital marketing
agency based in San Francisco. In today’s digital
business world, you need a partner who can help
you take advantage of marketing opportunities
across a variety of channels in realtime. Our
company combines a data-driven approach with
knowledge gained from years in digital marketing to
deliver results to our clients.

Enter value |

Enter value

ACTIONS
Duplicate

Delete

O )

At the same time, full textual properties in the right panel are available only for the

general document styles.
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We show most of the properties in the floating panel for the picture block. "Detailed”

properties in the right panel contain several additional settings and duplicated actions.

no
= +& Invite i ? Need help
> o , o om0 i 2 @

1 + Documen t e Checkbox e
Emily R

Watch on (3 Youlube ,/,, /4 Account ExecutivesSMB ]

Our company is a full-service digital marketing agency based in San Francisco. In today's digital business

world, you need a partner who can help you take advantage of marketing opportunities across a variety of

channels in realtime. Our company combines a data-driven approach with knowledge gained from years in
digital marketing to deliver results to our clients.

About us

Our company is a full-service digital marketing agency based in San Francisco. In today's diaital husinass,
4 [ Saimpt WECUITERSUNY Upportunities across a variety of e ®
IR, combines a data-driven approach with knowledge gained from years in

+2 Assign

] digital marketing to deliver resulls to our clients.

Checkbox1

column 1 column 2

11 L]

2222
3333
4444 | Duplicate
5555 | Delete

B666
T

88888

1239999

1412345

13452345

The checkbox contains the main action in the toolbar and all the settings in the right

panel. The same issue is with the Dropdown.

There are no internal rules for how we use the floating panel, top toolbar and right panel

for different block types.

The right panel has one more problem with large screens. For example, its state
changes, but the user's eye does not notice it. It doesn't look critical, but it definitely

came up many times in the research.
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Right panel

1. The right panel and property drawer are entirely different things. It looks like Internal
navigation within these components is critical. Unfortunately, users are constantly

confused about recognising the difference.

Bundle name e .
ME 22 Manage +2 Invite m o : ? Need hel
Draft + $0.00 All documents « Updated about 1 hour ago = e P e
—
@2 + Document o < Header and Footer X
) oe | TYPOGRAPHY
Android App Development Template an
7 pages + o . Color .
=]
Font size n
=
Text style B I U
@ Capitalization None
= Line spacing 1.5
Text alignment = = = =
HEADER
Background color N
Show border
FOOTER
Background color N
Show border
BORDER
Border color
Border type Standard
m— l

— Bundle name . .
= ME e 2% Manage +2 Invite Send o m o : ? Need help e
Draft « $0.00 All documents = Updated Jan 16, 2023

3 2 + Document Normal text Arial 15 B I U A « = = == E E E E =l 3 e Text X
CONTENT 4F BACKGROUND

Background color N
ADVANCED FORMATTING

AbOUt = '_D : - Set padding, margins, etc.

Our company is a full-service digital marketing CCECES

agency based in San Francisco. In today’s digital Duplicate

business world, you need a partner who can help

you take advantage of marketing opportunities Delete

across a variety of channels in realtime. Our
company combines a data-driven approach with
knowledge gained from years in digital marketing to
deliver results to our clients.

Enter value ‘

Enter value
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General approach

We demand that users remember where specific actions are placed.

Users never know where to find block properties because it depends on the block's

type.

- We don't have a consistent set of main actions available for documents in different

views (list and detailed views)

- Some document and recipient settings are duplicated for no proper reason.

Solutions

e Eliminate unnecessary duplication of settings by consolidating them and providing a

clear explanation of the relationship between the duplicated settings.
o Rearrange the top toolbar and context menu from the header.
o Unify context menu items with the list view options set.
o Unify toolbar behaviour for different block types.
o Unify the right panel behaviour for different block types.

e Develop a consistent set of main actions that are always available, regardless of the

view, to help users quickly perform common tasks.

e Provide a consistent location for block properties regardless of block type, or use a

contextual menu to allow users to access properties directly from the block.

e Move the most rarely used items to the settings tab of the DocInfo panel.
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